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to eliminate the problem, some difficult decisions will have to be
made. Although different schools will respond in different ways, com-
binations of the policies and procedures outlined below are likely to be
implemented.

1.   Give explicit preference in other fields to those applicants who
declare that they will not study electrical or computer engineering.

2.  At the time of acceptance, commit 40 percent or so of the avail-
able slots to those desiring the two preferred disciplines. Simultane-
ously, introduce performance criteria necessary to maintain one's place
in the preferred categories during the freshman year.

3.   Based on course performance in the freshman year, make up the
remaining 60 percent portion of the class in the two preferred disci-
plines. Introduce performance criteria during the sophomore year to
maintain one's place in the preferred categories.

4.  During the summer of the sophomore year, give courses required
only for those who previously have been denied entrance but who could
now be admitted as a result of openings created by those not continuing
in the two preferred disciplines.

5.   Severely restrict the entry of transfer students to the two preferred
disciplines.

6.   Because new electrical and computer technology is strongly
influencing all sectors, move portions of the subject matter to other
"nearby" disciplines. The most likely candidate is electromechanical
engineering. In fact, there is already an unmistakable electromechan-
ical trend in mechanical engineering. If pursued in an explicit and
attractive fashion, this would meet the needs of many students.

7.  By forceful and continued administrative action, resources could
be reallocated to the two favored disciplines in the structural change.
At the same time, care must be exercised not to deprive other disci-
plines if these two cease to be favored by supply and demand.

While none of these alternatives is especially appealing, a combina-
tion of them would effect an element of control while maintaining a
measure of administrative flexibility. Though our knowledge of stu-
dents' disciplinary preferences and our understanding of criteria for
selection of the best candidates is incomplete, the problem of over-
enrollment must be dealt with aggressively while it continues to be
studied.

The Role of Women and Minorities

Minority and women engineering faculty have an important contri-
bution to make to the solution of the current faculty shortage, to the